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CAL-LEARN PROGRAM QUARTERLY REPORT FOR THE PERIOD OF 
JUNE 2004 THROUGH AUGUST 2004 
(BOARD ORDER #38 - AUGUST 12,2003) 

Attached is the Department of Public Social Services' (DPSS) quarterly report 
on the Cal-Learn program for the period of June 2004 through August 2004. On 
August 26, 2004, you were provided with a cumulative report for the semi-annual period 
of December 2003 through May 2004. 

Cal-Learn is a State-mandated program for CalWORKs participants who are under 19 
years old, are pregnant or parenting, and have not yet completed their high school 
education. The County's five Cal-Learn contractors provide comprehensive, intensive 
case management to assist teens in completing their high school education. 

As instructed by your Board on August 12, 2003, the attached report provides 
information on the Cal-Learn program and performance outcome measures. The report 
is comprised of the following: 

Attachment A, Cal-Learn Program Indicators - Provides data reported to the 
State as part of DPSS' reporting requirements on the Cat-Learn program. 

Attachment 6, Cal-Learn Performance Outcome Measures - Provides data on 
the three contractual performance measures. These include the number of 
report card submissions, school enrollments, and GEDIhigh school graduations. 

While this report covers an interim three-month review period for each performance 
measure, the contracts require a six-month review period for Cal-Learn orientation, 
school enrollment and report card submission rates and an annual review of graduation 
rates, which will be reflected in the next report. 
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Attachment A, for the interim period, reflects a cumulative total orientation completion 
rate of 79 percent with a performance standard of 70 percent. Overall, the performance 
standard was exceeded for the interim period. Meeting this performance measure is 
particularly important. Increased orientation completions could have a positive affect on 
the following three performance measures: 1) school enrollment, 2) report card 
submission, and 3) high school completion. 

Attachment 9, for the interim period, reflects a cumulative total school enrollment rate of 
71 percent, a cumulative total report card submission rate of 52 percent and a 
cumulative total high school graduation rate of 71 percent. The performance standards 
for these measures are 60 percent for school enrollment and 50 percent for both report 
card submission and graduation. Overall, these performance standards were exceeded 
for the interim period. 

On August 12, 2003, your Board delegated to the DPSS Director to 1) change the term 
of the contracts to one year, with two one-year renewal options, and 2) approve the 
renewal years based on contractor performance. The data reflected in Attachment B 
will be utilized to approve the first renewal year of December 1, 2004 through 
November 30,2005. 

Although the Cal-Learn contractors have overall met or exceeded the performance 
standards, they are collaborating with DPSS to achieve even better outcomes in Los 
Angeles County. DPSS contacted seven counties regarding their best practices and 
received responses from four counties, Fresno, Kern, Sacramento and San Diego. On 
October 27, 2004, DPSS shared the best practices obtained from the four responding 
counties with the contractors. In addition, the contractors participated in a conference 
call with Fresno County to discuss their best practices, how they administer the Cal- 
Learn Program and their successes. The contractors were very open to the best 
practices implemented by Fresno, Sacramento, San Diego and Kern counties. 

In response to the Board's instruction on August 12, 2003, our January 2005 report will 
represent the year-ending report. 
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Attachment A 
Cat-Learn Program Indicators by Cal-Learn Provider 

J-me 2 9 s  - August 2004 

Youth and 
Family 

498 

El Nido Total 

Number Served in the Review Period 
(Based on the current number of participants enrolled at least one 
day of the review period) 

Orientation Attendance Rate 
Number of Participants Scheduled for Orientation in the Review 
Period 

Number of Participants Who Completed Orientation in the Review 
Period 

Orientation Completion Rate 
(Target Rate is 70% and is reviewed Semi-Annually) 

Bonuses and Sanctions 
Number of Participants Receiving a Bonus in the Review 
period. ' 
- Report Card Showed Satisfactory Progress ($100  onus)^ - High School Diploma Earned or Equivalent ($500 Bonus) 

Number of Participants Receiving a Sanction in the Review 
Period 
Report Card Showed Less Than Adequate Progress - Report Card Was Not Submitted - Submitting a Late Report Card Without Good Cause 

Number Receiving Supportive Services in the Review Period 

Child Cafe 35 

69 

19 

0 

0 

? review perio 

Transportation 

Ancillary Services 
Number of Exemptions and Deferrals In the Review Period 

Exemptions 

1. Re~resents the undu~licated number of participants receiving a bonus in tl 

Deferrals 

hr 
2. ~ e ~ ~ ~ ~ ~ n t ~  the duplicated number of $100 bonuses issued. ~ e e n s  can receive more than one $100 bonus in the review period. 



Attachment B 

Cai-iearn Fierionnance Outcome Measures by Gal-Learn Provider 
June 2004 - August 2004- 

School Enrollments 

I - Number of Participants Enrolled in an Accredited High School 
or Equivalent Program in the Review Period 

School Enrollment Rate 
(Target Rate is 60% and is reviewed Semi-AnnuaNy) 

Report Cards 

- Number of Participants with a Report Card Due in the Review 
Period 

- Number of Participants who Submitted a Report Card in the 
Review Period 

I Report Card Submidon Rate 
(Target Rate is 50% and is reviewed Semi-Annually) 

GEDlHigh School Graduation 

I - Number of Participants who Received a GEDMigh School 
Diploma in the Review Period 

GEDIHigh School Graduation Rate 
(Target Rate is 50% and is reviewed Annually. This % is for the 
period June 2004 - August 2004.) 

El NMo Foothill C hildrens 
Hos~ital 

Youth and 
Family 

Total 


